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Pupil Support Plans
The LNCT has agreed that Joint Secretaries are authorised to issue extant agreements that require only minor amendment as LNCT agreements.  One such area is in relation to Pupil Support Plans and this circular sets out the agreed guidance on this subject.  It should be noted that this topic is also relevant to agreements made in respect of staffing plans in schools. 
Tony Finn (Management Side) 
Mike Birkett (Teachers’ Side)
LNCT Joint Secretaries

Fife Council

Education Service 

27th October  2004

Pupil Support 

Introduction

A Teaching Profession for the 21st Century “puts in place a new framework which promotes professionalism and which places teachers at the heart of teaching and children at the heart of learning” (TP21 Agreement – Section 2) 
The agreed paper “ Supporting Pupils and Raising Attainment in Secondary Schools” (May 2003) has already begun to be implemented. This includes: 
· Revised management systems 

· Greater emphasis on the role already played by all teachers in     supporting their pupils 

· Provision of additional support staff to reduce administrative tasks in schools 

The changing nature of pupil needs and support

Schools are required to address an increasing range of pupil needs and support provision as reflected in developments such as inclusion, pupil tracking and target setting, Personal Learning Plans and Integrated Community Schools. 

The changing nature of pupil needs, the expectations of overtaking the National Priorities and the changes introduced by management re-structuring, require us to revise our approach to pupil support. 

Key principles of promoting pupil support and achievement

All our staff make a significant contribution to the support and progress of pupils. Schools can maximise this by: 

· Ensuring that 

· each pupil is known to and supported by a member of staff 

· pupil progress and welfare is routinely planned, monitored and reviewed 
· the identified needs of pupils are met  
· Providing an integrated framework of pupil support which includes specialist support services, within and outwith the school, and is flexible enough to meet individual pupils’ needs

· Assisting pupils to achieve their potential 

· Involving each teacher in 

· agreeing a framework of pupil support where roles and responsibilities of all staff are clarified

· Supporting and developing all staff to enable them to deliver this service 

Pupil Support – Key Features

In approaching these issues, it is proposed that schools should agree a Pupil Support Plan to include the following key features: 

Key features 
1. Schools agree a Pupil Support Plan which is sufficiently flexible to meet the current and future needs of all pupils

2. Following agreement, the  Pupil Support Plan will include and define the roles and /or responsibilities of all staff in terms of Annex B

3. Roles and responsibilities within each school will reflect the level and complexity of pupil needs which have to be made
4. Schools will ensure that posts of Principal Teacher Pupil Support, which require high level managerial and specialist skills, are accorded appropriate status

5. Additional ancillary and auxiliary staff will be deployed as part of an integrated pupil support service
6. Appropriate use of ICT to ensure the sharing of key support information among staff

7. Appropriate CPD and training provided for all staff
Process

A proforma (similar to the one used to record discussions in relation to the school’s staffing plan) should be used to record discussions relating to the school’s Pupil Support Plan.  This should then be forwarded to the relevant senior manager and the Fife JCG. Where there are areas of difficulty, the dispute resolution process may be required to be used.
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Pupil Support Framework

The Joint Consultative Group (JCG) of Education Service management and staff representatives have recently discussed the process required in schools to produce a pupil support framework for each school.

The process within each school will require to take account of the following Education Service documents:

Management Structures in Secondary Schools

Management Structures in Primary etc Schools

The Implementation Plan

Staffing Plans – Consultation

Pupil Support Guidelines

Set out below is the pro forma which should be completed to reflect discussion in each school.

1a)
School Management/Trade Union “Committee” : Please list names and positions held.

Date.

b) Dates of meetings, agreed Notes/Minutes (these may be provided as appendices).

2a)
Staff negotiation Arrangements as agreed by Committee.  Please specify.  Date

b) Dates of meetings, agreed Notes/Minutes (these may be provided by appendices).

3) Returns to Education Service to include:

Proposals for pupil support framework.

Rationale for Proposals.

Model Pre June 2004.

Proposed pupil support Model.  Please indicate discrete pupil support posts agreed.

Job Remits.

REACHING AGREEMENT

1) The expectation is that in most schools the outcomes can be agreed promptly

and amicably.  Difficulties may arise, although it is hoped these will be minimal.  Accordingly, a joint approach by management and trade unions should be used to help reach agreement.


2) The headteacher should agree the method and process of consultation and 

agreement with the committee of representatives of teacher trade unions.  The committee of union representatives should constitute itself on a basis proportional to numbers of their members in school.  This agreement should be recorded.


3) Thereafter, all staff should be consulted on the proposals.  The proposals should 

take full account of the priorities to be addressed and the calendar within which they are to be managed.  Again, the consultation and agreement should be formally recorded between the Head and the trade union representatives.


4) The Record of School Consultation and Agreement on Pupil Support (Appendix) 

and the planning format should be returned by the headteacher to the Head of Education and the Secretary of the Staff Side of the Education Forum.

5) Where agreement cannot be reached at school level, referral should be made to 

a joint trade union/management mechanism at service level.
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APPENDIX

PUPIL SUPPORT PLAN

SCHOOL

The enclosed Pupil Support Plan has been agreed between the Headteacher and Staff at the above school

Signed Headteacher.

Signed on behalf of Staff by.

LNCT
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